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&2 Integrated Care Triple AIM

»
Improve the ¢
health of the
population /n
- T

Based on the Triple Aim principles of Donald M. Berwick
Donald M. Berwick (et al.) (2008). Health Affairs. vol. 27 no. 3. 759-769
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&2 Pillars of Integrated Care

Healthy Regions

Prevention programs Health programs Public health focus

Promoting active life Type-2 diabetes Designated

for Healthy Ageing Heart failure population
. Regional health

Metabolic syndrome . :
Smoke free Back y. diagnosis
Programs a.|c .paln Stratification
Gerlatric care Quality indicators +

Social support Benchmarking

Community co-operation Individual goal setting g Data-driven improvement

Committed network of partners and activated patients

Role of the regional integrator
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& Integrated Care Alliance

Dedicated group of multi-stakeholders’ experts working together to provide
direction, advice, and guidance for integrated care schemes.

The goal is to strengthen and expand integrated, sustainable health and care
services across the EU Member States.

June 2016: Launch of the ICA Call for Action
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http://www.integratedcarealliance.org/wp-content/uploads/2016/06/Call-for-action-on-Integrated-Care-15-June-2016_final.pdf
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&2 Multi-Stakeholders Digital Health Roadmap

ICA Objectives by 2021

POLICY NEW MODELS OF  SKILLS, TRAINING DIGITAL CARE

CARE & EDUCATION TECHNOLOGIES
~ p r p r p - -
Develop Develop Develop AdOPt nnovative
. . . . and interoperable
sustained innovative competencies digital care
political financing and needed to technologies, and
investment, population organise, harmonised '
clinical and health deliver and sharing data
professional management manage plans, in daily
leadership models Integrated Care routine practice
\_ / \_ / \_ /



http://www.integratedcarealliance.org/wp-content/uploads/2018/05/18035_COC_ICA-roadmap-web.pdf
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52 Alliance: what to do - selected propositions

POLICY: Invest to scale up successful integrated care projects

NEW MODELS OF CARE: Develop new care and economic models for Integrated
Care tailored to the regional and local context

SKILLS, TRAINING & EDUCATION: Educate health & social care workforce in
Digital Care Solutions and enable citizens/patients to manage their own health
through digital skills development & literacy,

DIGITAL CARE TECHNOLOGIES: Establish a framework for the deployment of
interoperable solutions , establish a connected network of regional expert centres
for digital care technologies for integrated care.
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Thank you !
Visit our website at: www.integratedcarealliance.org

@ic_alliance



http://www.integratedcarealliance.org/

